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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

OCTOBER 7, 2013 

 

The Cabarrus County Board of Education met at 6:00 p.m. on October 7, 2013 for a Work 

Session. The meeting was held in the Board Room at the Education Center. Board Members in 

attendance were Board Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Carolyn Carpenter, Mr. 

David Harrison, Dr. Jeffrey Phillips, Mr. Barry Shoemaker and Mr. Rob Walter. Also in 

attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Courtney Smith, Board 

Attorney Sarah Stone and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 

Keith Drake was acknowledged for providing security for the meeting.  

 

OBSERVANCE OF MOMENT OF SILENCE 

A moment of silence was observed in memory of Miss Katelyn Ziglar, student at Hickory Ridge 

High School, who passed away on Friday, September 27, 2013.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Blake Kiger that the agenda be 

approved as presented. The motion was unanimously approved.  

 

REPORTS 

QSCB Financial Update 

Ms. Kelly Kluttz, Chief Financial Officer, provided an update on the financial status of QSCB 

projects and responded to questions from the Board.  

 

QSCB Milestones Report 

Mr. Dave Burnett, Assistant Director of Facilities Management, reviewed the QSCB Milestones 

Report and responded to questions from the Board.  

 

Board Chair Lynn Shue noted that the deadline for QSCB funds to be spent is April 2014.  

 

ITEMS FOR CONSIDERATION AT THE OCTOBER 14, 2013 BUSINESS MEETING 

Policies and Policy Revisions for First Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented the following 

policies and policy revisions for First Reading:  

 

Policy 4125 – Homeless Students 

Policy 4150 – School Assignment 

Policy 4353 – Long Term Suspension, 365-Day Suspension, Expulsion 

Policy 4362 – Requests for Readmission of Students Suspended for 365 Days or Expelled 

Policy 3227/7322 – Web Page Development 

Policy 4400 – Attendance  
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Several Board Members requested that the language in Policy 4353 be revised so as not to 

encourage administrators to refrain from long-term suspensions to keep their suspension rates 

down. Board Attorney Sarah Stone addressed the concern, stating that the Policy Committee had 

attempted to mirror the message that the General Assembly stated, to try to minimize long-term 

suspensions to the extent possible. Attorney Stone noted there are alternative education services 

available at the Glenn Center, where students who are suspended may continue their education 

without interruption.  

 

Dr. Lowder noted he will amend the language as requested and bring this policy back for Second 

Reading in November.  

 

All of the policies were placed on the Consent Agenda for approval on First Reading at the 

October 14, 2013 Business Meeting.  

 

Policies and Policy Revisions for Second Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented the following 

policies and policy revisions for Second Reading:  

 

Policy 3460 – Graduation Requirements 

Policy 4135 – Tuition for Discretionary Admission 

Policy 5030 – Community Use of Facilities 

 

The Board discussed Policy 5030, Community Use of Facilities, at length. Board Member Rob 

Walter stated that he feels the Board should have oversight of the fee schedule. Board Member 

Dr. Jeff Phillips noted that for-profit organizations receiving subsidized rental rates should be 

expected to help maintain the facilities if they are going to use them.  

 

In response to questions from the Board, Ms. Kelly Kluttz stated that the fee schedule is typically 

reviewed on an annual basis but with employees not getting raises for several years, it has not 

been reviewed annually. She added that Duke Energy rate increases also affect when the fee 

schedules are reviewed.  

 

Board Member Rob Walter asked that this policy be placed on the Action Agenda for further 

consideration at the October 14, 2013 Business Meeting.  

 

There were no questions on Policy 3460 and Policy 4135. Those policies will be placed on the 

Consent Agenda for approval at the October 14, 2013 Business Meeting.  

 

School Improvement Plans and Menu of Local Options 

Mr. Mathew Fail, Executive Director of Organizational Planning and Accountability, addressed 

the Board regarding School Improvement Plans (SIP) and the Menu of Local Options for The 

Glenn Center. Mr. Fail noted that these plans were prepared in collaboration with faculty, parent 

representatives and PTOs. Mr. Fail applauded the schools for their work toward implementing 

their strategies. He called attention to a Goal Summary that provides a quick glance of each SIP. 
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Dr. Barry Shepherd, Superintendent, stated that the School Improvement Plans, as well as the 

Department Improvement Plans that are prepared by Directors, are utilized to hold administrators 

accountable to the taxpayers and citizens of Cabarrus County. Dr. Shepherd commended Mr. Fail 

on his work with the schools throughout the SIP process.  

 

The School Improvement Plans and Menu of Local Options were placed on the Consent Agenda 

for approval at the October 14, 2013 Business Meeting.  

 

Extension of Lawn Mowing Contracts 

Mr. Dave Burnett, Assistant Director of Facilities Management, addressed the Board regarding 

an extension of three-year lawn mowing contracts that will be closing out as of February 28, 

2014. Mr. Burnett noted that the contracts currently in place are the result of very competitive 

bidding and the contractors have performed very well over the course of the last three years. 

There is a bid extension stipulation in place that would make it financially prudent for CCS to 

extend the current contracts. The contracts would be extended for an additional two years.  

 

In response to questions from the Board, Mr. Burnett noted that the contracts for each school 

may vary, based on the acreage that is being maintained. Board Member Barry Shoemaker asked 

Mr. Burnett to provide a list of all the lawn maintenance locations, with acreage, so that the 

Board may be apprised of the scope of work that is being done by the Facilities Management 

Department.   

 

The extension of the current lawn mowing contracts was placed on the Consent Agenda for 

approval at the October 14, 2013 Business Meeting.  

 

Potential Bond Referendum Prioritization List 

Mr. Dave Burnett, Assistant Director of Facilities Management, presented a prioritization list of 

proposed projects that may be included if a bond referendum is approved for 2014. The list of 

projects was prioritized by the Board through the use of a survey. The prioritized list of projects 

is as follows:  

 

1. New School – Construct new elementary school to address growth 

2. Mount Pleasant Middle School – Replacement school for 900 students 

3. New School – Construct replacement elementary school (to replace one of the older 

elementary schools) 

4. Replace Roofs at Various Schools 

5. Construct Security Vestibules at Various Schools 

6. Central Cabarrus High School – Master planning, design services for a replacement 

school, through schematic design; design and build an addition and related utility 

services/site work; Phase 1 of replacement school for Central Cabarrus High School 

7. J. N. Fries Magnet School and Performance Learning Center – Relocate PLC to make 

more space available for STEM magnet at J. N. Fries (possible purchase of space and 

build out) 

8. System-wide pavement repairs, replacement and improvements 

 



 

4 
 

Board Chair Lynn Shue shared that he and Vice-Chair Blake Kiger, as well as Dr. Barry 

Shepherd, will be meeting with the Board of Commissioners at their retreat on October 10, 2013 

and these needs will be discussed, as well as the needs of Kannapolis City Schools, Rowan-

Cabarrus Community College and the County.  

 

In response to a question from Board Member Carolyn Carpenter, Mr. Dave Burnett noted that 

the $31 million amount shown for the Mount Pleasant Middle School replacement allows for 

buying a new site. It was noted by Mrs. Carpenter that a prior Board had voted to build the 

replacement school on the current site. Board Chair Lynn Shue added that the Town of Mount 

Pleasant had agreed to close one end of North Drive so that a new middle school could be 

constructed. Chairman Shue noted that reducing the size of the school and building it on the 

current site may be ways to lower the cost of that priority item.  

 

Board Members reached a consensus that they were in agreement with the first three priority 

items on the list. Board Vice-Chair Blake Kiger stated that the Board should ask the 

commissioners to do the first priority item outside the bond, in order to get it completed prior to 

2016. Several Board Members were opposed to placing roof repairs on a bond referendum while 

others felt it imperative that the needs be addressed for health and safety reasons.  

 

Board Vice-Chair Blake Kiger noted that until the Board knows how much of a $100 million 

bond CCS would receive, it would be prudent to reserve the right to reprioritize the list, below 

priority number 3, once that information is provided. The Board agreed to place the bond 

referendum priority list on the Consent Agenda for approval at the October 14, 2013 Business 

Meeting, reserving the right to reprioritize the list, below priority number 3, once the bond 

amount allocated to CCS is known.  

 

At this time, Board Member Dr. Jeff Phillips extended apologies that he would need to leave the  

meeting to depart on a business trip.  

 

Board Meeting Calendar Revisions 

Board Chair Lynn Shue led a discussion on whether the Board should continue holding traveling 

work session meetings, given the cost of holding the recent work session at Harold E. Winkler 

Middle School in September. Chairman Shue noted that before the Board moved to online board 

agendas in 2011, each Board Member was provided with a huge paper binder that contained the 

board meeting materials. No technology was required other than some speakers for audio. The 

meetings were also not being videotaped at that time.  

 

Board Member Rob Walter asked that this item be placed on the Action Agenda for the October 

14, 2013 Business Meeting. Mr. Walter noted that he has not seen any numbers to substantiate 

the cost and he disagrees with changing the board meeting calendar to remove the three 

remaining traveling work session meetings for 2013-2014.  

 

Board Vice-Chair Blake Kiger addressed the burden that is placed on the Board Clerk and other 

staff members to provide for everything that is needed for a board meeting at a remote location. 

Vice-Chair Kiger added that he feels the Board Meetings should be held in the Board Room, 

where the meeting setup resides.  
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Board Member Carolyn Carpenter noted she is split on the decision and could go either way, but 

would like to see the costs broken down.  

 

Board Member Barry Shoemaker noted there were very few Winkler parents at the September  9, 

2013 meeting and added that unless the immediate community has some issue on the agenda, 

they would not be likely to attend a meeting. Mr. Shoemaker commented that perhaps some 

other type meeting would be a possibility for the Board to be engaged in the community.  

 

Board Member Carolyn Carpenter asked Board Attorney Sarah Stone if the Board could hold 

town hall meetings in the community. Attorney Stone responded that the Board could do so, if 

the meetings are properly noticed.  

 

Board Chair Lynn Shue stated that he feels the meetings should be held at the Education Center 

and that it will be discussed more at the October 14, 2013 Business Meeting, on the Action 

Agenda. Chairman Shue asked Dr. Kelly Propst, Assistant Superintendent of Technology, Child 

Nutrition Program and Kids:Plus, to substantiate the cost for the September 9, 2013 work session 

and provide the information to the Board prior to their October 14, 2013 Business Meeting.   

 

Board Member Attendance at NCSBA Annual Conference, November 18-20, 2013 in 

Greensboro, North Carolina 

Board Chair Lynn Shue led a discussion on Board Member attendance at the NCSBA Annual 

Conference, being held in Greensboro, North Carolina on November 18, 19 and 20, 2013. Board 

members provided Board Clerk Ailene Monroe with the dates they will be able to attend so that 

registrations may be processed. All Board Members, with the exception of Mr. Rob Walter, 

indicated they will be able to attend all or some portions of the conference. Mr. Walter will 

advise of his availability at a later date. This item will be placed on the Consent Agenda for 

approval at the October 14, 2013 Business Meeting.  

 

Voting Delegates and One Alternate for NCSBA Annual Conference 

Board Chair Lynn Shue advised the Board that the number of voting delegates allowed for the 

NCSBA Annual Conference is determined by the district’s total current expenditures and based 

on that number, the Board would be allowed to have four voting delegates and one alternate.  

 

Board Members who agreed to serve as voting delegates at the conference were: Mr. Barry 

Shoemaker, Mr. Lynn Shue, Mrs. Carolyn Carpenter and Mr. Blake Kiger. If Mr. Rob Walter is 

able to attend the conference, he may serve as an alternate voting delegate. This item was placed 

on the Consent Agenda for approval at the October 14, 2013 Business Meeting.  

 

ACTION AGENDA 

Nomination for NCSBA School Board Member Leadership Award 

Board Vice-Chair Blake Kiger introduced Board Member David Harrison to address the Board 

regarding the nomination of Board Chair Lynn Shue for the NCSBA School Board Member 

Leadership Award. This award will be presented during the NCSBA Annual Conference in 

Greensboro, North Carolina in November.  
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Board Member David Harrison spoke of Mr. Shue’s leadership qualities, for which he deserves 

to be nominated for this award. Mr. Harrison asked his fellow Board Members to unanimously 

approve Mr. Shue’s nomination for this award. Board Vice-Chair Blake Kiger commented on 

how Mr. Shue has navigated the Board through school security issues since the Sandy Hook 

tragedy in 2012 and his leadership during a difficult budget year.  

 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that Board Chair 

Lynn Shue be nominated to receive the NCSBA School Board Member Leadership Award, to be 

presented at the NCSBA Annual Conference in Greensboro, North Carolina, November 18-20, 

2013. The motion was unanimously approved.  

 

Board Chair Lynn Shue stated that he is humbled and truly honored to be nominated for this 

award.   

 

ADJOURNMENT 

A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 9:03 

p.m.  

 

APPROVED ON NOVEMBER 12, 2013:  

 

 

 

Lynn Shue     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 


